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HIGHLIGHTS 

• The overall supply and demand situation for beef, pork, and poultry remains tight in U.S.   

• Poultry leads U.S. meat with trade surplus, pork exports remain steady with strong demand from 
Mexico, while beef exports are expected to decline as cattle inventories reach a low level in 2025.  

• Tight supply, strong demand, and lower feed costs are driving up the feed-price ratio, indicating the 
stronger profitability of livestock producers. 

INTRODUCTION 

This article discusses the economic perspective of current U.S. livestock market under the current domestic and 
global macroeconomic conditions.  

OVERVIEW OF THE U.S. LIVESTOCK MARKET  

To understand the U.S. livestock market through production, trade and demand, Table 1 provides a balance sheet 
based on the September 2025 World Agricultural Supply and Demand Estimates (WASDE) report, which includes 
details of beef, pork, and poultry estimated production, trade, and demand in 2025. 

Beef: U.S. beef production in 2025 is projected at 26 billion pounds, down 4% from last year and 0.4% from last 
month’s forecast. As one of the world’s major beef producers and consumers, the U.S. has remained a net 
importer for the past few years. The projected trade deficit (2.7 billion lbs.) would be the largest since 2006 when 
the U.S. was recovering from the 2003 domestic Bovine Spongiform Encephalopathy (BSE) outbreak (Williams et 
al., 2025). Nearly 90% of total beef supply is consumed, highlighting strong demand and tight supply margin. 

Pork: U.S. pork production in 2025 is estimated at 27.6 billion pounds, down 0.8% from last month’s forecast due 
to slower slaughter rate and lighter dressed weights (Knight et al., 2025), and slightly below 2024 production 
levels. Unlike beef, the U.S. is a net exporter of pork, with exports projected at 7.0 billion pounds and imports at 
1.1 billion pounds. About 25% of pork production is expected to be exported, totaling 6.98 billion pounds, down 
from 7.13 billion pounds last year—a 2% decline. 

Poultry: Poultry dominates U.S. meat production, with estimated production at 53 billion pounds in 2025, up 
1.1% from last year. The poultry sector is both domestically driven and export oriented. Over 85% of poultry 
supply is consumed. About 13% of the total production is exported. However, Poultry exports are estimated to 
decrease by 3.5% from 2024, driven by both increased competition and lowered demand from key importers.  
  



 

 

Overall, U.S. meat production is heavily weighted toward poultry, while pork plays a key role in exports, and 
beef remains import reliant. The overall supply and demand situation for beef, pork and poultry remains tight.   

Table 1. Balance Sheet of U.S. Livestock Market 

 Beef Pork Poultry 

Production 25,892 27,582 52,743 

Imports 5,364 1,106 199 

Exports 2,642 6,982 6,967 

Total Supply 31,859 29,123 53,926 

Total Use 28,627 21,741 45,999 

Beginning Stocks 602 435 985 

Ending Stocks 590 400 960 

Million Pounds    
Source: USDA September 2025 WASDE Report 

U.S. LIVESTOCK EXPORT MARKET 

  
Figure 1 U.S. Livestock Exports 2018-2026 

 

To better understand the U.S. livestock export market, Figure 1 shows the export trends for beef, pork, and poultry 
from 2018 through 2026, and Figures 2–4 highlight top markets for each product. During this period, U.S. livestock 
exports show distinct patterns across the three commodities.  

Beef exports have remained fairly steady at around 3 billion pounds but are projected to decline to about 2.5 
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billion pounds in 2025 and 2026, as cattle exports are estimated to fall to a low point in 2025 (Williams et al., 
2025). Unlike other livestock, rebuilding cattle production takes longer because of the time required for breeding 
and raising calves (Williams et al., 2025). As shown in Figure 2, Japan, South Korea, Mexico, China, and Canada are 
the main destinations for U.S. beef. Among them, Japan and South Korea stand out as the most stable and 
consistently top-value markets, together often accounting for a major share of U.S. beef export value. China has 
also emerged as a major buyer since 2021. All three markets peaked around 2021/22, reflecting the strong beef 
demand from East-Asia. However, exports to these countries softened after 2022 due to a combination of reasons, 
including the stronger dollar, recovered regional supplies, and lower global commodity prices (Kaufman, 2025). 
Mexico and Canada demand have been relatively stable, supported by geographic proximity and trade agreements 
with the U.S. (Ufer, 2024).  

 
Figure 2 Top Markets for U.S. Beef Exports 

 

U.S. pork exports have typically ranged between 6 and 7 billion pounds. Exports peaked in 2020 when China 
outpaced Japan as the top buyer, as shown in Figure 3. This increase was driven by China’s hog shortage during 
the African Swine Fever outbreak (Trupo, 2021). As China’s domestic hog production recovered, its import demand 
fell, contributing to an overall slowdown in U.S. pork exports. The following decline was also influenced by a 
stronger U.S. dollar and lower global commodity prices, reducing competitiveness (Kaufman, 2025). Since 2022, 
Mexico has taken over as the largest market for U.S. pork, with import values reaching $2.5 billion in 2024. Strong 
demand from Mexico and increased demand from South Korea offset the drop in imports from China and Japan, 
supporting the overall growth in U.S. pork exports  (Galeana, 2023; Knight et al., 2025). 

Poultry remains a leading U.S. meat export, totaling around 7–8 billion pounds annually. Exports dipped in 2024, 
however, largely due to tougher price competition from Brazil and weaker demand from key buyers (Knight et al., 
2024). As shown in Figure 4, China’s imports fell sharply that year, contributing to overall lower volumes. Mexico 
remains the most important and stable market for U.S. poultry, with export values rising steadily to nearly $1.5 
billion by 2024. Canada also provides a reliable market, supported by trade agreements and strong consumer 
demand for affordable protein (Ufer, 2024). By contrast, China’s poultry imports from the U.S. between 2018 and 
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2024 were highly volatile. Much of this instability was tied to the U.S.–China trade war and a ban on U.S. poultry 
that lasted from January 2015 to November 2019, imposed after an avian influenza outbreak (“American Poultry 
Farmers Regain Access to China,” 2019; Beckman et al., 2022). After China lifted the ban, U.S. exports rebounded 
sharply through 2022 as market access was restored, but declined again in 2023 amid renewed influenza bans on 
selected states (Muhammad, 2023; Price, 2023).  

 

 
Figure 3 Top Markets for U.S. Pork Exports 
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Figure 4 Top Markets for U.S. Poultry Exports 

 

Generally, beef, pork, and poultry exports follow distinct patterns over time. Poultry continues to make up a 
substantial share of U.S. meat exports. Pork exports have seen moderate growth, anchored by strong and growing 
demand from Mexico. Beef exports have been smaller and are expected to decline as the U.S. cattle herd reaches 
a cyclical low in 2025. In the global market, the U.S. is strongest in pork exports, while Brazil has taken the lead in 
beef and poultry exports. 

PRODUCTION COSTS AND PRICES OF ANIMAL PRODUCTS  

Livestock prices and production costs play a key role in producers’ decisions about how much to raise and market. 
Figures 5 and 6 show the trends in animal product prices and feed-price ratios over time. 

Animal product prices have been trending upward. As shown in Figure 5, steer prices have risen sharply since 
2020, climbing from just above $109/cwt to a projected $244/cwt in 2025, reflecting tighter cattle supplies and 
strong beef demand. Hog prices have been more moderate, with barrows and gilts generally ranging between $50 
and $70/cwt. Broiler prices show a steadier upward trend, increasing from around 71 cents per pound in 2020 to 
nearly 130 cents per pound by 2025. 
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Figure 5 Animal Products Price Across Years  

The feed-price ratio is a useful measure of livestock profitability because it compares the value of the animal to 
the cost of corn, the primary feed input. As shown in Figure 6, the steer-to-corn ratio jumped sharply after the 
2020–2021 dip, reaching over 45 by 2025, reflecting much stronger returns for cattle producers as cattle prices 
rose. Hog and broiler ratios also improved since 2022. Feed prices are projected to continue declining in 2025 as 
global grain stocks remain ample, easing production costs for livestock producers (Knight et al., 2025).  

 

 
Figure 6 Feed-price Ratio Across Marketing Year 
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CONCLUSION 

In conclusion, the U.S. livestock production remains dominated by poultry, which continues to account for a 
substantial portion of exports. Pork producers benefit from strong and steady demand, particularly from Mexico, 
which has become the leading destination for U.S. pork exports. Beef, by contrast, is facing tighter supplies as the 
cattle herd reaches a cyclical low. On the global stage, Brazil has solidified its position as the leading exporter of 
beef and poultry, while the U.S. is projected to remain the world’s largest pork exporter. With tight supplies, 
moderate feed costs, and strong demand, improved feed-price ratios across all three species signal stronger profit 
margins. 
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